
Pensions are all about people; MEPP proudly 
serves more than 11,000 active, deferred and 
retired members. 

The Plan’s day-to-day operations rely on people 
too - capable management and administration 
teams who perform financial, administrative, 
governance and service-related duties on an on-
going basis. 

A pension plan’s success depends upon the work 
of many, on behalf of its members.

In this Fall edition of the Member Newsletter, we 
have highlighted key accomplishments in 2017 
and a look ahead to the Board’s work in 2018. 

The Board would like to thank everyone who 
participated in the annual MEPP Stakeholder 
Governance Session in October. Lastly, we would  
like to flag an opportunity for you to provide 
feedback to us in an upcoming survey on the 
new website, once launched in early 2018. More 
information is in this newsletter. 

Comments and questions are always welcome.  
If you have any, or if you would like information 
regarding the governance of the Plan, please 
contact us at board@mepp.ca.

Sonya Johnston, Chair

CHAIRMESSAGE FROM THE

Fall 2017 
Member Newsletter

Governance is about the responsibility for the operation and sound 
management of a pension plan, including administration and 
funding, as well as the management of assets. In the case of MEPP, 
this responsibility is shared by several parties. 

AIMCo provides investment management services. APS provides 
benefit administration services and support. The Board monitors 
the Plan’s investment and administration management, sets the 
investment policy and other general policies on the administration 
of the Plan, and acts in an advisory capacity to the Minister (the 
Trustee) on other Plan matters. 

MEPP GOVERNANCE STRUCTURE 

Our vision is that Plan 
members and employers 
have a pension plan that is 
affordable and sustainable.

Our mission is to provide 
prudent governance of the 
Plan and Fund.

Go to the MEPP website 
and click on the first tab 
– MEP Board – to review 
current and previous 
communication, policies, 
reports and more.

MEP BOARD 
VISION AND 
MISSION

MEP BOARD 
INFORMATION

Overview of MEPP Governance Structure

Alberta Investment
Management Company

(AIMCo)

Minister of Finance and
President of Treasury

Board 

Management Employees
Pension Board

Alberta Pension Services 
(APS) 
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A LOOK BACK ON 2017

ENTERPRISE RISK MANAGEMENT UPDATE
The Board is finalizing its Enterprise Risk Management (ERM) 
framework and risk program, which consists of an ERM Policy 
and Risk Appetite Statement, Risk Register, Risk Matrix and Risk 
Appetite Curve. 

Phases one and two of this important multi-year process are 
complete. The final phase includes identifying key risk owners, 
mitigation strategies and reporting, and is expected to wrap up 
before the end of this year. 

Effective ERM and diligent monitoring of the Plan helps to manage 
inherent risks that may threaten the Plan and business objectives 
of the Board. By establishing a systematic approach to identifying, 
assessing and managing risk, MEPB intends to continually improve 
the Plan’s governance, accountability and overall performance.

ENHANCED ASSET LIABILITY STUDY
The Board is extending the application of its ERM risk framework 
to supplement the 2016 Asset Liability Study (ALS). 

The purpose of the ALS is to review investment and funding needs 
of the Plan, to establish risk parameters to better match assets to 
liabilities, and to ensure these needs are accurately reflected in the 
asset mix. 

The ALS is also expected to be complete before the end of 2017. 
At that time, when the ERM and ALS are complete, the annual 
Investment Policy (IP) and Funding Policy (FP) reviews will follow.

MEPP Q3 2017 INVESTMENT RETURNS (UNAUDITED)

MEPP MEMBERSHIP TRENDS

ANNUAL STAKEHOLDER GOVERNANCE SESSION

Connecting with Plan stakeholders and receiving feedback is an 
important component of the Board’s responsibility. Our annual 
MEPB Stakeholder Session is one way the Board has worked to 
establish and maintain this critical connection to the large, diverse 
body of MEPP members and employers.

The Board is pleased to report that more than 150 people 
participated in this year’s session, which was held on Friday, 
October 27. 

In addition to being able to deliver, firsthand, our perspective to you 
on the Board’s role in MEPP and the work we do for the Plan, more 
importantly, we received some great questions and feedback during 
the session and, afterward, on the evaluation forms too. 

We heard about the many ways you want to know more about the 
Board and the Plan, and we will be incorporating this helpful

information into next year’s session and our future communications 
with members.

Many questions were related to Plan administration, your pension 
options and information about the choices you have related to your 
retirement. The Plan’s administrator, APS, has oversight over this 
education component, and they can be reached by email or phone 
for more information. Please see the contact information on the 
last page of this newsletter. The Plan’s website also contains related 
information.

A link to the Stakeholder Session presentation and video, along with 
a summary of the questions and answers, have been posted to the 
website and can be found here.

Mark your calendars! The next MEPP Stakeholder Governance 
session is scheduled for October 26, 2018. Details and registration 
information will be posted on the MEPP website in the new year. 

* The negative cash flow amounts are due to a pension system upgrade at the pension administrative level, resulting in a backlog of termination payouts.

Q4 2016 Q1 2017 Q2 2017 Q3 2017

Beginning Market Value $4,522,613,721 $4,606,300,242 $4,755,963,078 $4,791,496,646

Net Cash Flow $(2,806,435) $(4,494,892) $(11,584,909)* $(7,711,055)*

Investment Income $86,492,956 $154,157,728 $47,118,477 $47,569,239

Ending Market Value $4,606,300,242 $4,755,963,078 $4,791,496,646 $4,831,354,831

Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017

Active Members 5,311 5,338 5,410 5,418 5,477 5,504

Deferred Members 1,212 1,031 1,050 1,053 1,056 1,053

Retired Members 4,801 4,988 5,030 5,104 5,168 5,245

http://www.mepp.ca/
https://www.mepp.ca/review/stakeholder-consultation.jsp


2016 CEM BENCHMARKING
Participants in the recent Stakeholder Governance Session had questions 
about the administrative and professional fees charged to the Plan, which 
are ultimately reflected in the contribution rates. Details about these fees 
can be found in the latest MEPP Annual Report.  

Alberta Pensions Services (APS), the pension administrator for MEPP, 
undergoes an annual CEM benchmarking evaluation. CEM is a 
measurement tool that provides peer-to-peer performance analysis of 
pension administrators, including a comparison of costs-per-member 
and key service features.

According to the 2016 results, APS consistently remains one of the 
lowest cost-per-member service providers. 2016 member administrative 
costs per member were $179, compared to the industry average of $227.

The Board recently completed an asset-liability study in order to update 
the Plan’s policy asset mix. The aim of this exercise was to identify 
a combination of asset classes that would offer the highest possible 
expected return, while holding risk at an acceptable target level. 

The most significant change this year was to reallocate a portion of 
the bonds to real estate and infrastructure. This change meaningfully 
increased the Fund’s expected return with only a modest increase in 
risk. On the other hand, risk was reduced within the Fund’s equity 
component, with higher risk private equity and emerging market 
equities being reduced in favour of global public equities. This change 
provided a modest reduction in risk with only a negligible impact on 
expected return. Combined, these changes boost the Fund’s expected 
return by 0.6% while retaining a risk level very similar to that of the 
current policy mix. The long term expected return of 6.8% under the 
new policy mix compares favourably with the actuarial discount rate 
of 5.5% needed to fund the Plan’s pension obligations. 

Some members have expressed concern about the impact that rising 
interest rates would have on the Plan. In conducting the asset-liability 
study, we performed a number of stress tests, including examining the 
impact of rising interest rates. We found the portfolio to be relatively 
insensitive to rising interest rates, particularly after the latest asset mix 
changes noted above. For example, under the new policy mix, a one 
percent rise in interest rates would reduce the value of the Fund by 
only 2.0%, down from 2.9% under the previous policy mix. Over 
time, such a loss would be offset by higher future returns from the 
Plan’s bond holdings. We should also note that a rise in interest rates 
would also cause the value of the Plan’s liabilities to decline, and 
would actually improve the Plan’s funded status over time.  

While capital markets remain highly uncertain and investment 
returns are expected to fluctuate from year to year, we are confident 
that the adopted asset mix strategy will meet the needs of the Plan 
over the long term.

RISING INTEREST RATES – WHAT DO WE DO? 
BY BRAD BONDY, FSA, FCIA, CFA, MBA, ELLEMENT CONSULTING INC.

MEPB STRATEGIC BUSINESS PLAN
The Board will continue to focus on strategic management and 
prudent governance of the Plan and Fund in order to achieve its 
vision of an affordable and sustainable pension. 

In 2018, efforts will target funding and sustainability; investments; 
fiscal management; communication; governance, and enterprise risk 
management. 

The 2018-2020 MEPB strategic business plan is available on the 
MEPP website here.

MEPP PLAN VALUATION
The Board is responsible for monitoring the funding status of 
the Plan. As established in legislation, MEPP must complete an 
actuarial valuation, at minimum, every three years. 

• The last triennial valuation took place in 2016, as at December 
31, 2015. Those results are posted here. 

• MEPP will undergo an interim actuarial valuation in 2018, 
based on the year ending December 31, 2017. This valuation is 
for monitoring purposes.

• The next funding valuation, required to set contribution rates 
and to be filed with Canada Revenue Agency, will be completed 
in 2019 for the year ending 2018 and posted to the Plan’s 
website.

LOOKING AHEAD TO 2018

https://www.mepp.ca/about/publications/MEPP_Annual_Report_2016.PDF
https://www.mepp.ca/about/publications/MEPP_Business_Plan_2018_2020.pdf
https://www.mepp.ca/about/publications/valuation_reports/MEPP_Actuarial_Valuation_Report_2015a.pdf


MEP Board

Telephone:  780-391-3693 
Email:  board@mepp.ca
Mail:  The Management Employees Pension Board
 c/o Alberta Pensions Services Corporation (APS)
 5103 Windermere Blvd. SW
 Edmonton, AB T6W 0S9

CONTACTS

COMING SOON...

BOARD STAFF

GOVERNANCE STATEMENT

‘GO GREEN’ TODAY!
To reduce impact on the environment, the MEPP 
Spring and Fall Newsletters are now produced in an 
electronic format only. 

You can ‘Go Green’ by using mypensionplan.ca, a 
secure online service for members and pensioners.  

Once you have registered for mypensionplan, you 
will be able to view personal pension information, 
run calculations and estimates -- and, if you opt to 
“Go Green” too, you will receive important notices 
about the Plan, including the bi-annual newsletters 
and quarterly updates, sent directly to your inbox 
throughout the year. We will never spam your inbox 
or share your contact information. 

Go Green. It’s simple. It’s secure -- and it’s paperless.

Sign up today!

YOUR 2017 BOARD

Members – Member Services Centre

For information and questions about retirement options, 
calculating pension benefits, annual statements, forms, or 
changing your personal information, please contact: 

Telephone: 1-877-889-MEPP (6377) (toll-free)  
Fax: 780-421-1652 Email: memberservices@mepp.ca

Pensioners – MEPP Pension Payroll

For information and questions about payment of benefits and 
to request forms, please contact: 

Telephone: 1-877-422-4748 (toll-free) Fax: 780-415-8792 
Email: pay@mepp.ca. For more information, please visit our 
website at: www.mepp.ca.

Sonya Johnston,  
Board Chair

Brenda Chisholm,  
Plan Board Director

Matea Maric,  
Senior Plan Board Specialist

Crystal Moreau,  
Plan Board Assistant 

Julia Qiu,  
Plan Board Analyst

James Fleming,  
Investment Committee Chair

Don Smallwood, 
Board Vice-Chair

Michael Lundquist,  
Investment Committee Vice-Chair

Kim Flynn, 
Board Member

The new MEPP website is expected to launch in early 2018. 

At that time, a short survey will ask MEPP stakeholders to provide 
valuable input on the new look and features. Your participation is 
encouraged.

More information is coming in the new year. Until then, please 
continue to visit the Plan website at www.mepp.ca.

The President of Treasury Board, Minister of Finance is the statutory 
Administrator of MEPP and holds all assets of the Plan in trust to 
provide benefits pursuant to MEPP rules and to meet plan costs. 
The Public Sector Pension Plans Act sets out the main objectives of 
the Board with respect to funding, administration, investments and 
amending the Plan. The Board monitors the management of the 
Plan and advises the Minister.
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